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About Harcourt Park
Harcourt Park Incorporated (HPI) was created in 1959 by Sumcot Development Corporation as a
private community for the exclusive use of its members and guests. It encompasses 6,900 acres of
land that includes eighteen lakes. Eight lakes have cottages; four of those lakes prohibit
motorboats which provides a rare cottage experience. There are 610 lakefront lots with 543
cottages. The remaining lakefront property and backlands are forever protected from
development.

Harcourt Park was incorporated as a not-for-profit, non-share, capital corporation, controlled by its
members. Members hold leasehold title to their lakefront lots and have exclusive use of the rest of
the private lands and lakes of Harcourt Park.

The affairs and day to day operation of the Park, which includes managing 45kms of private access
roads, forests, watersheds and fish habitat, is overseen by a 12-member volunteer board of
directors, elected by the membership at the Annual General Meeting.

Ownership
The relationship between the corporation of HPI, which owns all of the property in the Park, is
unique. The leaseholders are the members of HPI and therefore, collectively, have control of the
corporation. All of the current leases were issued on March 31, 2001 and will expire on March 31st,
2049 at which time the members will decide on the next renewal period.

The leasehold titles to properties in Harcourt Park are bought and sold as “freehold” properties.
Each leasehold is registered with the Land Registry Office (Minden). Leaseholders are responsible
for paying their individual property tax to the Municipality of Dysart et al. Leaseholders are
permitted to construct dwellings and outbuildings in compliance with Haliburton County and must
conform to all municipal by-laws and Provincial construction standards.

Annual Fees
The annual HPI membership fee covers the Park’s operating expenses and contributes to the Park’s
capital reserve. Fees are reviewed annually as part of the budget process to ensure they are in line
with expenses including road maintenance which presents the most variability. The Capital Plan is
reviewed annually to evaluate the need for repairs, replacement or additions to common elements
in the Park.

Changes to the annual membership fees or large expenditures are approved by members at an
Annual General Meeting. There are no additional fees charged to members.
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Environmental Protection
Harcourt Park is situated on the Algonquin Dome, 1400 feet above sea level on the divide between
the Trent and Ottawa River basins. The forest is a mix of coniferous and deciduous trees with some
grass and wetlands.

Lakes are fed by pristine shallow and deep springs and streams that carry snow and rain runoff.
With no source rivers, the Park is a buffer against invasive species, pathogens and damaging
nutrients. Our lakes and lands are fragile and under pressure from climate change and
development within the Park.

Land stewardship and good water management practices are
necessary to protect our fragile ecosystem.

Shoreline Preservation
Naturalized shorelines maintain a lake’s ability to filter nutrients and maintain lakewater health.
Preservation of shorelines is vital to maintaining water quality, a primary consideration.

● Surface water runoff contains nutrients which
alters the lake water resulting in a process
called eutrophication.

● Eutrophication changes the ecosystem
resulting in depletion of fish species,
deterioration of water quality, and increased
production of algae and aquatic plants
including toxic blue-green algae blooms.

● “Hardening” a shoreline by building lawns,
rock walls and artificial beaches destroys the
shoreline's ability to filter the surface water
runoff. Placing shoreline fill is a provincial
offence. All natural vegetation, including
fallen trees, should remain untouched.

Invasive Species
Members of Harcourt Park have passed bylaws to prevent invasive species from being introduced
onto our lands and into our lakes. Monitoring of invasive plants is done by volunteers; gardeners
are encouraged to use native species.

It is a priority to protect our water system from species like spiny waterfleas, zebra mussels, and
Chinese mystery snails that are in other lakes in the region. For this reason, members’ boats that
have been used in bodies of water outside Harcourt Park must remain dry for 5 days and be
cleaned with a bleach solution before they are used in the Park; guests and renters are prohibited
from bringing any watercraft into Harcourt Park, and the use of any species of live or dead
minnows, regardless of their source, is prohibited.
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Water Quality Measures
Leaky septic systems, chemical fertilizers and household cleaning products containing phosphates
can all add to the nutrient load.  Bylaws ensure septic systems are maintained and chemical
fertilizers are not used. Park guidelines encourage the use of phosphate-free cleaning products.
Prospective members should request a current septic inspection report.

Boating

Motorboat activities are the highlight of the
summer season for many cottagers. Park bylaws
and covenants aim to balance boating enjoyment
with the impact on shoreline preservation and
the tranquility sought by others.

● Motorboats are permitted on four lakes in the Park: Kennaway, Big Straggle, Little Straggle
and Allen. Boat motors of any kind are prohibited on Charlie George, Long, East, and
Barnam lakes.

● The use of personal jet-propelled watercraft, including jet skis, is prohibited on any lake in
the Park.

● Bladder, ballast, or wakeboard boats are prohibited on any lake in the Park.

Boating Practices
There are bylaws in place to provide guidance on boating practices in the Park.

● Watercraft must be operated in a manner so the wake does not cause a danger to people,
other watercraft, or erosion of the shoreline.

● Members and guests must respect the rights of others to enjoy the quiet of their property,
and avoid behaviour that can be considered a nuisance or damaging to the property.

Members are required to comply with all provisions of boating related law including federal,
provincial and municipal  legislation and bylaws. Ontario has adopted a speed limit of 10km/hr
within 30m of the shoreline to reduce erosion caused by waves.

The Park’s largest lakes, Big Straggle and Allen, are less than 100 hectares. A boat on Big Straggle
would never be more than two hundred meters from a shoreline. This impacts the choice of boat
and boating activities. For example, waterskiers can start on a dock and be pulled straight out but
they must be dropped and recovered at least 30m offshore.
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Beyond the bylaws, members should ensure their watercraft are appropriate for our lakes.
● Avoid boats that create large wakes e.g. certain hull characteristics can cause large wakes

especially when off-plane at lower speed.
● Boats with large motors stir up the lake bottom as they cross shallow portions. This can

resuspended sediments and add an additional nutrient load to the lake.
● Safety of members who swim or use paddleboards, canoes and kayaks requires motorboat

operators to drive with extreme caution.

Guests and Renters
Guests are permitted in the Park. Leaseholders are provided with 2 guest passes upon receipt of
their annual dues. This limits the number of guests to 2 households or families per cottage. Guests
are to keep their passes with them and display them on their vehicles when they travel in the Park.

Renters are considered guests of the leaseholder so the leaseholder is responsible for their actions
and conduct. Relevant bylaws and a renter’s guide are available through the Park’s website to help
ensure an enjoyable experience for all. Failure of any guest to follow bylaws and respect
regulations will result in their expulsion from the Park and the property’s leaseholder will be held
to  account by the Board of Directors.

Roads
The Park has 45km of roads with two access points: the East Gate from Elephant Lake Road and the
West Gate from Burleigh Road. Roads are multi-use and at any time you can encounter wildlife,
runners and walkers, cyclists, ATVers or snowmobilers. All roads except Sumcot Road are single
lane and the maximum speed for any type of vehicle is 40km/hr. All roads are unassumed and you
travel at your own risk.

Most roads are maintained year-round but not to municipal standards. In recent years severe
weather events have had a marked impact on road surfaces. Some sections of road can take days
to clear or repair after a heavy rain or snowfall. The spring freeze/thaw cycle makes roads unstable
and especially difficult to navigate. We strive for timely maintenance and repair, but road surfaces
can degrade quickly. Roads must be driven according to road and weather conditions.

Decisions to maintain roads during the winter months are made by volunteers on the Roads
Committee who weigh road quality, use, and safety. Ask your realtor for information regarding
seasonal access to a property.

Park Amenities
The volunteer Recreation Committee organizes social events and activities in the summer months.
The Board and committees offer educational or information seminars throughout the year.

The Lloyd Leadbetter Community Centre, located on Sumcot Road, offers:

● a children’s play structure
● tennis court
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● shuffleboard
● beach volleyball
● horseshoe pit
● a summer recreation program for children
● year-round fresh drinking water

The community centre also hosts events organized by volunteers:
● craft sales and sports equipment swaps
● aquatics and sports day
● yoga
● training in boat safety, fire pump and defibrillators use
● bingo and cards
● fundraising events
● and often a live concert

Trails

There are many kilometers of mapped and unmapped trails in the Park. Snowmobilers have limited
use of the Paudash TrailBlazers Snowmobile Club E Top Trail which runs through the eastern
portion of the Park. Other trails are suitable for ATVs, hiking, cross country skiing and snowshoeing.

Fishing

Each year volunteers stock our lakes, including those in the backlands, with a variety of species for
fishing enjoyment. All anglers are required to have licenses as per provincial regulations and to
report catches to the Fish Committee through a Creel Report to monitor species health.

Hunting, Rifle Range and Skeet Shooting

Hunters must hold valid licences and tags and must register with Park Security. There is one target
shooting area and one trap shooting range in the Park. For safety’s sake, it is recommended that
these areas be used for any target or trapshooting.

Security

Harcourt Park employs security staff to respond to safety concerns, reports of trespassers and
breaches of Park bylaws. Security staff do not replace Ontario Provincial Police.

Fire Safety

Fire Danger Level signs are located on Sumcot Road near both the East and West gates. These
notices apprise members of fire risks and restrictions and are strictly followed. The signs are
updated to reflect any change in guidance from the Municipality of Dysart et al.

The nearest fire hall is located in Wilberforce, 19km from the East Gate. To augment municipal fire
protection, the Park has eleven mobile water pumps at key locations. The pumps, maintained by
Park volunteers, need to be transported to a fire and draw water from a lake. For this reason
campfire size is restricted, and fireworks and airborne flying lanterns are not permitted in the Park.
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Communications

The Board of Directors keeps Members informed of programs and activities through HPI email
bulletins and updates on the HPI website. The Park’s newsletter, “The Holler”, is produced 4 times
a year. Park-sponsored educational seminars are currently hosted on Zoom and a member-run
FaceBook page provides an informal glimpse of life in Harcourt Park.

Bell landlines are available throughout Harcourt Park. Cellular service is currently inconsistent and
unavailable in some areas. Bell’s ADSL is available throughout the Park with advertised speeds up
to 10 Mbps down and 1 Mbps up. Starlink became available in 2021. Some members have enough
coverage to work remotely but check with your realtor about connectivity.

Area Services
Harcourt Park leaseholders are entitled to services provided by the Municipality of Dysart et al
including libraries and landfills. The libraries in Wilberforce and Highland Grove are the nearest.
Locations and seasonal times of operations of landfills are posted on the Municipality's website
and on the Landfill User ID Cards provided to leaseholders upon receipt of their property taxes. The
nearest Landfill and Recycling Centre is located at 1123 Packard Road, off Elephant Lake Road, in
Harcourt. (The Park’s brush dump, operated by volunteers, is open several weekends a year for
brush disposal.)

Harcourt Park is located between Bancroft and Haliburton. Each community has banking services
and a small hospital and chain drugstores; the pharmacy in Wilberforce has limited hours of
operation. Your real estate agent can provide you with information on financing, if required for
your purchase.

The Harcourt Park Marina offers baked goods, cafe services, limited groceries and treats as well as
boat and small engine repair and storage. Bancroft and Haliburton have grocery, beer and liquor
stores. Wilberforce has a small grocery store and LCBO outlet. The South Algonquin General Store
in Harcourt has gas and propane, a limited grocery selection, a coffee bar, beer, wine and liquor.

After Purchase
After the purchase of your cottage your lawyer will provide you with an Assignment of Lease and
will forward a copy to the Harcourt Park administrator. You will then receive a New Member
package with security stickers for your vehicles, guest passes, and instructions on how to sign up
for our email bulletins and the HPI website.

No further actions are required to be registered but you may want to listen to “Harcourt Nights” by
Oscar Peterson to get a sense of the wonder of this place.

Send questions to admin@harcourtpark.ca or visit our website https://harcourtpark.ca/
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